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Hybrid ITAM and FinOps:  
Fully optimized cloud, SaaS and ITAM

SOLUTION BRIEF

Deployment of your software has a significant impact on cost

FinOps is being embraced as a cultural practice for 
cloud cost management, but many practitioners haven’t 
traditionally concerned themselves with the licensing 
considerations associated with cloud workloads, which 
has traditionally lived with IT asset management (ITAM) 
practitioners. Further complicating things, these two 
groups are typically siloed, despite knowledge that 
software asset management (SAM) is an increasingly 
essential part of cloud spend optimization.

Hybrid ITAM and FinOps combines the core components 
of the classic FinOps framework and extends it to 
include ITAM. This encompasses your software cost, 
compliance and risk considerations, which can often 
be far more consequential than classic infrastructure 
considerations.

The need for total cost of ownership of 
the cloud
Without taking into account the essential piece of 
licensing and associated costs of commercial software 
running in the cloud, you can’t determine the true total 
cost of applications. All too often licensing costs far 
outpace the costs of the cloud infrastructure on which 
it’s running. 

Additionally, the deployment of your software has a 
significant impact on your overall application cost. In 
the example below, the blue boxes illustrate pricey 
configuration differences that contribute to greatly 
enhanced costs apart from standard rates that aren’t 
part of the strategy between siloed teams with separate 
data sets. 
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By tightening the collaboration between your ITAM and 
FinOps teams, you can gain full visibility into all costs 
associated with running an application in the cloud, 
beyond the obvious resources themselves. You can gain 
a comprehensive view of an application—and its true 
costs—by bringing together the subject matter experts in 
your organization that cover cloud resources, software 
licensing and SaaS management.

A broader view of FinOps
Hybrid ITAM and FinOps combines the existing core 
components of the classic FinOps framework and 
lifecycle and extends it to encompass additional cloud 

costs and compliance considerations that could result 
in additional costs that may have been previously 
overlooked.

The benefits to taking a Hybrid ITAM and FinOps 
approach are many but can be summarized as enabling 
true cost optimization of applications and workloads. 
With full visibility into the resources and lifecycle of 
an application that utilizes licensed software, you can 
make holistic decisions about that application, enabling 
optimization of costs that may otherwise be unchecked. 
This results in the ability to see much greater results 
across teams in your organization.
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     NEXT STEPS

Discover how  
Flexera can help you 
navigate Hybrid ITAM 
and FinOps

LEARN MORE

Collaboration between ITAM and FinOps results in a slew of benefits

About Flexera 
Flexera saves customers billions of dollars in wasted technology spend. 
A pioneer in Hybrid ITAM and FinOps, Flexera provides award-winning, 
data-oriented SaaS solutions for technology value optimization (TVO), 
enabling IT, finance, procurement and cloud teams to gain deep insights 
into cost optimization, compliance and risks for each business service. 
Flexera One solutions are built on a set of definitive customer, supplier 
and industry data, powered by Technopedia, that enables organizations 
to visualize their Enterprise Technology Blueprint™ in hybrid environments 
—from on-premises to SaaS to containers to cloud.

More than 50,000 customers subscribe to Flexera’s technology value 
optimization solutions, delivered by 1,300+ team members worldwide. 
Learn more at flexera.com
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