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$2,020,000,000,000
FORECAST FOR AI SPEND IN 2026

Gartner, September 2025
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The challenges organizations face
They struggle to manage spending, multi-cloud sprawl, AI workload demands, CO2e reporting

Cloud spending is 
exploding, driven by AI

AI is adding 
complexity

Visibility is 
a struggle

Global cloud infrastructure 
services spending up 25% 
year over year.

Worldwide spending on AI 
is forecast to total $2.52 
trillion in 2026, a 44% 
increase YOY.

Source: Omdia and Gartner

Bursty workloads, token-
based usage billing, 
utilization & commitment 
planning challenges add 
time pressure and hurdles
to traditional cloud cost 
management.

The future of AI cost 
optimization is autonomous.

It’s hard to distinguish AI 
service spend from overall 
cloud spend, hard to see 
CO2e impacts and meet 
compliance reporting needs.

Optimizing costs, cutting 
waste and tracking CO2e 
requires real visibility.
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https://www.itpro.com/cloud/cloud-computing/cloud-infrastructure-spending-hit-usd102-6-billion-in-q3-2025-and-aws-marked-its-strongest-performance-in-three-years?
https://www.gartner.com/en/newsroom/press-releases/2026-1-15-gartner-says-worldwide-ai-spending-will-total-2-point-5-trillion-dollars-in-2026


“Advancing the people who manage the value of technology.”
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Source: State of FinOps by FinOps Foundation

https://data.finops.org/?_gl=1*1ctiyix*_ga*MTgzNzg0NDY5Ny4xNzIzMDE3NDcy*_ga_GMZRP0N4XX*czE3NzM2NTQyNTkkbzE2JGcwJHQxNzczNjU0MjYwJGo2MCRsMCRoMA..
https://finops.org/about/


Pricing / Procurement

Per Server Per CPU Per Core Per User

Per Unit Pricing

Public Cloud Indexed Data API Calls Messages

Consumption Based

Outcome Based
Per Conversation Per Assist Per Resolution
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98%
OF FINOPS PRACTITIONERS NOW MANAGE AI SPEND
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State of FinOps, 2026



Managing AI Costs is a growing challenge



As AI use is exploding, the FinOps visibility gap is growing

Budgeting & forecasting

Has AI increased 
unplanned spend?

Cloud governance

Who is using what data 
for AI, where?

Unmanaged software 
in the cloud

What AI apps are 
running where?

Showback & Chargeback

How can we ensure AI 
spend is accountable?

Procurement

How can we negotiate 
better for our AI spend?

License & Usage 
Optimization

How can we optimize 
for AI spend and value?

Public 
Cloud

SaaS

Datacenter
& Data 
Clouds

THE FINOPS 
AI 

VISIBILITY 
GAP



Manage your AI adoption and spend

AI

API/Token Usage & Spend

Data clouds (AI PaaS) 

Built AI

Generative AI / LLMs

SaaS AI Capabilities

Bought AI

AI

Understand the AI you buy and the AI you build

©2026 Flexera



©2026 Flexera

Understand what’s driving AI spend to optimize investments

AI Infrastructure

AI Data Clouds

AI Models

Compute
Specialized CPU/GPU

Data Processing
Databricks, Snowflake, etc

Storage
AWS S3, Azure Blob

Owned/Open-Source Model
Llama 3

3rd Party Model API calls
Anthropic Claude

Pay only for the compute you need
• Match CPU/GPU resources to usage
• Avoid over-provisioning as demand changes

Run data workloads more efficiently
• Right size Databricks queries & compute
• Improve efficiency at the workload level

Know what’s driving AI costs
• See prompts & requests driving token usage
• Identify expensive usage patterns
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Company Confidential 16

We’ve heard: 
Customers have 
3 needs for 
Flexera AI

1
Power critical AI solutions with clean, 
curated, contextualized information

2
Provide AI capabilities that reduce spend, 
risk and effort across my technology 
portfolio

3
Help me manage my growing AI 
spend across the IT estate



Company Confidential

AI-powered value across Flexera One

AI Insights AI Agents & Automation

Technology Inventory

Technology Intelligence Autonomous Optimization

Flexera is aware of your business context so you can understand 
exactly how technology is being used across the organization

Hardware Software SaaS Cloud AI
> Standard Names & Categories

> Lifecycle & Vulnerability Data
> …and much more

Enriched with expertly 
curated technology data

A complete and accurate inventory of the technology you build and buy

Built on the Flexera One platform

Secure Compliant Transparent Reliable

Flexera agents maximizes your results by performing 
intelligent technology optimization at scale.



Company Confidential

FinOps teams need to leverage AI and provide oversight

AI For FinOps FinOps for AI
AI powered insights & automation that are aware of your 

business context to maximize efficiency and impact
Comprehensive visibility of your AI estate to accelerate 

innovation with a standardized, cost optimize & compliant 
approach

AI Infrastructure

AI Data Clouds

AI Models

Compute
VMs | Containers | GPUs

Data Processing
Databricks, Snowflake, etc

Storage
AWS S3 | Azure Blob

Open-Source
e.g. Llama 3

Commercial
Anthropic Claude

AI-powered
automation

AI insights
Ask any question, get tailored insights

Rate Optimization

Discounts, Reservations, SPs

Workload Optimization



©2026 Flexera

How can Flexera help today?

We need to free up 10% of spend for innovation. 
Can you assess our AI token consumption and 
benchmark by application to provide suggestions?

Flexera turns technology questions into business decisions

Your business objectives
Save Money | Reduce Risk | Increase Efficiency

Your technology assets
Hardware | Software | SaaS | Cloud | AI

Your business context
Business Unit | Region | Department | Team
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FinOps ownership is expanding fast

FinOps & Cloud Spend/InnovationOwnership (from 2026 State of FinOps)

100% Manage cloud spend

98% Manage AI spend (prev 31%)

90% Manage SaaS spend (prev 25%)

64% Manage licensing (prev 15%)

57% Manage private cloud (prev 18%)

48% Manage datacenter (prev 12%)

78% of FinOps teams 
report to CTO/CIO



Priorities for technology spend
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Source: State of FinOps by FinOps Foundation

https://data.finops.org/?_gl=1*1ctiyix*_ga*MTgzNzg0NDY5Ny4xNzIzMDE3NDcy*_ga_GMZRP0N4XX*czE3NzM2NTQyNTkkbzE2JGcwJHQxNzczNjU0MjYwJGo2MCRsMCRoMA..
https://finops.org/about/


Flexera One covers every FinOps Scope, domain and capability

Partner Managed Services Layer

Commitment 

management

Cloud Cost 
Optimization

Cloud cost visibility and

optimization | Sustainability Add-On

Workload 
Optimization

Automate K8s & 

VM Optimization

Governance and workflows

Commitment 
Management

Optimize SW 

license spend 
in the cloud

Plan migration of 

on-prem resources

Cloud 
Migration

Technology Intelligence Platform

Powered by Technopedia®

DevOps

Optimize Spend & 

Govern Usage

SaaS
Management

Cloud License
Management

FinOps Portfolio
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Discount Management Spot Instance Management
Rightsizing & 

Bin Packing
Auto-Scaling

Data Cloud 

Optimization

Budgets & Allocation
Sustainability & 

Carbon Footprint Reporting
AI Spend Visibility Software/License Visibility

Flexera maximizes savings across your IT investments

Up to 65% 
Effective Savings Rate

Up to 15%
Workload Savings

Up to 30%
Data Cloud Savings

Up to 40% 
License Savings

Compliance Mitigation & 
Faster Reporting

Optimize & Invest More 
Into AI Strategy

Monitor Budgets & 
Forecast Accurately

FinOps

Visibility, Governance & Compliance

Rate Optimization Workload Optimization
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Thank you
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